FY 2012
ITD Goal Framework

ITD Mission

Support, enable and transform state government
through the strategic use of technology to better
serve constituents, businesses, and local

government
Strategy/Policy Service
Goals Vg Goals
e Support and coordinate implementation of IT ¢ Deliver quality, customer-focused and cost-
Strategic Plan effective IT services
¢ Oversee Executive Department IT Consolidation ¢ Strengthen project management
¢ Oversee Executive Department IT investments and ¢ Protect public and government information
project delivery resources
¢ Develop and ensure compliance with policies and e Promote civic engagement and broaden access to
standards government services
N N

ITD Workplace Goals

e Develop and practice ITD Team Values

e Communicate up, down and across to keep staff
informed

o Develop staff resources

e Develop consistent management processes and
practices
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